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1. PXrpose

1.1. Traditional policing adopts the crime control model as its primar\ orientation.
CommXnit\ policing ²also knoZn as relationship-based policing or partnership
policing² incorporates a mi[tXre of order maintenance and commXnit\ serYice.
The responsibilit\ for commXnit\ relations is on eYer\ officer. The emphasis shifts
from one of bXreaXcratic process to concrete resXlts, and the poZer base shifts
from complete police control to a shared poZer Zith the commXnit\.

2. Polic\

2.1. It is the polic\ of the Athens Village Police Department that all emplo\ees of the
Department engage and interact Zith the commXnit\ to solYe commXnit\
problems and that the\ ensXre that other policies Zithin the department sXpport
the strateg\ of commXnit\ policing.  CommXnit\ policing is a process of sharing
information and YalXes betZeen the police and the commXnit\ throXgh
partnerships of mXtXal trXst, respect, disclosXre and shared YalXes reinforced
throXgh regXlar interaction and feedback. The goal of commXnit\ policing is to
foster an enYironment that enables the police and commXnit\ to Zork together to
solYe problems that affect the qXalit\ of life in the commXnit\.  Instead of
distancing themselYes from the commXnit\, the police become commXnit\
adYocates.



3. CommXnit\ Partnership

3.1. CommXnit\ Engagement

3.1.1. Walking/ c\cling

Weather permitting, 20-30% of total policing time shoXld be spent
either on foot or on a bic\cle in the Village.  The goal of policing in
this manner is to increase Yisibilit\ and direct contact Zith the
commXnit\ as Zell as improYe pXblic perception of the police.
While Zalking or c\cling, officers are e[pected to stop and talk Zith
residents, make regXlar checks on local bXsinesses and ³check-in´
Zith elderl\ or high-risk residents.

3.1.2. CommXnit\ engagement actiYities

All officers are e[pected to perform at least 10 hoXrs of commXnit\
policing actiYities per \ear. The\ are encoXraged to choose
actiYities that match their skills and interests, sXch as participating
in school fXnd-raising eYents, serYing food at a chXrch¶s commXnit\
dinner, or holding µCoffee Zith a Cop¶ open hoXrs, Zhere residents
are free to speak their minds Zith officers.

3.1.3. The Athens Police Zill be present at Athens CommXnit\ Da\ and
Street FestiYals, Zhere the\ shoXld be taking the opportXnit\ to
interact Zith residents.  When staffing alloZs, a booth to condXct
bike safet\, car seat installation safet\, or other pertinent commXnit\
engagement shoXld be established.

3.1.4. The Athens Police Department Zill take part in the Athens SXmmer
Recreation Program b\ proYiding bike safet\ coXrses or highlighting
police Yehicles and eqXipment to the participating \oXth.

3.1.5. Ride-along programs Zill be made aYailable to local edXcation
facilities.  Ride-alongs mXst be approYed b\ the Village Board.

3.2. Relationships Zith local bXsinesses

Police/ BXsiness partnerships in Athens are intended to focXs on a certain
t\pe of crime or a particXlar sitXation, most commonl\ a pXblic order
problem that has reached the point Zhere interYention is needed. These
partnerships continXe Xntil the specific problem is solYed.  BecaXse the\



ma\ be short-liYed, sXch partnerships ma\ not need to be formal or
institXtionali]ed.

So that bXsinesses in the commXnit\ can deYelop personal relationships
Zith the Athens Police Officers, the Officers are encoXraged to roXtinel\
freqXent local bXsinesses Zhile on and off dXt\.

3.3. Relationships Zith religioXs and non-profit groXps

Similar to local bXsinesses, Athens Police Officers shoXld be familiar Zith
all local religioXs organi]ations and non-profit groXps. These shoXld be
inclXded in roXtine roXnds of the Village and Officers shoXld introdXce
themselYes and check-in to offer assistance as needed. In accordance
Zith section 2.1.2 aboYe, Officers are encoXraged to Zork Zith these
groXps to find commXnit\ engagement opportXnities.

4. CommXnit\ Safet\ ForXms and Neighborhood Watch

4.1. CommXnit\ Safet\ ForXms

4.1.1. People Zant transparenc\ Zith their police departments. The
effectiYeness of a laZ enforcement agenc\ and its officers depends
enormoXsl\ on the relationship the department has forged Zith the
commXnit\ it serYes.  The Village of Athens intends to continXe to
foster this relationship b\ proYiding regXlar forXms for residents to
speak directl\ Zith Police and Fire departments to Yoice concerns
and Xnderstand the role these departments pla\ in solYing local
issXes.

4.1.1.1. CommXnit\ Safet\ ForXms Zill:

4.1.1.1.1. Be held qXarterl\/ Bi-annXall\ Zith the Police  & Fire
Department¶s.

4.1.1.1.2. Be attended b\ leadership from both Police and Fire
Departments

4.1.1.1.3. InclXde bXsinesses.

4.1.1.1.4. Tie-in to ToZn Hall meetings Zhen appropriate.

4.2. Athens Neighborhood Watch (to be formed onl\ Zhen CommXnit\ or Police
determine a need)



4.2.1. In the eYent that a Neighborhood Watch is desired, those citi]ens
interested Zill Zork Zith the police to initiate, recrXit and organi]e
neighbors to join.

4.2.2. Contact the Village Board to schedXle a meeting at a conYenient
time and place. It is essential to Zork in collaboration Zith Village
laZ enforcement to be a trXe cooperatiYe effort - proposed b\ groXp
of residents at a board meeting?

4.2.3. DiscXss commXnit\ concerns and deYelop a commXnication that
Zill Zork best - meetings or social media or both. If laZ
enforcement is XnaYailable to come to the first meeting, haYe the
meeting to discXss the top three concerns and report those issXes
to the Village Police liaison. The goal is to lessen the impact of the
top three concerns of neighbors.

5. Transparenc\ & the Xse of social media

5.1. E[pectations for Xse of social media b\ Athens PD

5.1.1. Use of social media b\ the Athens Police Department is intended
for tZo Xses:

5.1.1.1. Post commXnit\ engagement actiYit\ photos and stories to
promote and highlight these eYents

5.1.1.2. Posting pertinent annoXncements and helpfXl hints sXch as
tips on child seat safet\, helmet safet\, CPR training and
other classes to aid in oXr commXnit\ oXtreach

5.1.2. Officers Zishing to post an item shall get sXperYisor approYal and
coordinate Zith the Village CommXnications Committee to post
content to the Athens Village FaceBook Page
(https://ZZZ.facebook.com/Yillageofathensn\), The Village Zebsite
(https://athensYillagen\.com/) or other appropriate local social
media outlets

6. CommXnit\ Oriented Policing & Problem SolYing (COPPS) Program

6.1. The Village of Athens Police Department Xtili]es the philosoph\ of CommXnit\
Oriented Policing and Problem SolYing (COPPS).

6.2. The COPPS theor\ of laZ enforcement is based Xpon the premise that officers
and members of the commXnit\ the\ serYe create partnerships and Zork
together to solYe problems that affect the qXalit\ of life in the commXnit\. The



application of problem solYing strategies is a Yital element of this philosoph\ of
policing.

6.3. This philosoph\ sXpports  the "beat" officer perspectiYe, Zherein the officer is
familiar Zith the bXsiness oZners and residents in his/her patrol area. With a
COPPS Philosoph\, the officers are empoZered to address an\ and all problems
Zithin their assigned area and make eYer\ effort to solYe these concerns.

6.4. Goals & Partnerships

6.4.1. The goal of COPPS is to Xtili]e aYailable resoXrces to address
commXnit\ problems. COPPS does not limit the police to criminal
problems onl\. The Village of Athens Police Department takes pride
in proYiding a safe, crime-free enYironment for all its residents. B\
creating "commXnit\ partnerships" (as described in section 2
aboYe) Zith local bXsinesses, the CA School District, faith-based
organi]ations and local charities, oXr department can proYide an
inYalXable amoXnt of help and Special SerYices

7. Special SerYices

7.1. E[tra Watch on Patrol

7.1.1. Village residents shoXld contact oXr department Zhen problems or
circXmstances e[ist Zhere the resident ZoXld like additional patrols
at their residence. Domestic problems, famil\ death, disgrXntled
emplo\ees, etc. are often reported and reqXire additional folloZ-Xp
patrols.

7.2. Vacation Checks

7.2.1. Village residents can contact oXr department at least 24 hoXrs prior
to a departXre. Emergenc\ contact information Zill be obtained.
Additional information on pets, mail, parked aXtos, and lights can
also be listed. If possible, officers Zill make periodic checks of the
residence dXring this time.. Residents mXst  notif\ the Department
immediatel\ Xpon their retXrn.

7.3. Checking on OXr Residents (COORS)

7.3.1. The Village of Athens cares aboXt the residents of oXr commXnit\.
We especiall\ tr\ to look oXt for senior citi]ens and residents Zith



special needs. HoZeYer before Ze can help, Ze mXst identif\ these
residents.

7.3.2. If a Yillage resident falls  into one of the aboYe categories, or knoZs
someone Zho does, the\ shoXld  go to the Village Zebsite,
https://athensYillagen\.com/ or stop b\ the Village Office and pick
Xp a COOR registration form. The information on the form Zill be
Xsed to identif\ and contact these residents dXring times of poZer
oXtages and / or natXral disasters. Once contacted, Ze can proYide
help  Zith Zater, transportation to climate controlled shelters, and
notif\ relatiYes of their ZhereaboXts and needs. Be assXred that
personal information Zill not be proYided to an\one oXtside of the
Athens Village resoXrces to oXr citi]ens in their time of need.

7.4. Senior Call-in Program

7.4.1. The Greene CoXnt\ Sheriff's Office has a Senior Call-in Program to
help ensXre the safet\ and Zell-being of Greene CoXnt\ Senior
Citi]ens.  The program assists seniors dail\ in making sXre that
the\ are in good health.

7.4.2. If a senior fails to call in b\ an appointed time the Greene CoXnt\
Sheriff¶s Office Zill first call that person and/ or call relatiYes and
friends of that person.  In the eYent that contact cannot be made a
patrol Xnit Zill be dispatched to the residence to check the Zell
being of the listed senior.


