VILLAGE OF ATHENS ORGANIZATIONAL MEETING
MINUTES —October 5, 2020

PRESENT: Mayor Stephan Bradicich, Trustee Gail Lasher, Trustee Robert Scott and Trustee
Amy Serrago

Pledge to the Flag

Mayor Stephen Bradicich read the oath of office to Trustee elect Gail Lasher. Oath of Office
signed.

Justice Constance Pazin read the oath of office to Trustee elect Rickie Gabrielle. Oath of Office
signed.

The Mayor made the following appointments and designations:

Position Appointee Term

Deputy Mayor Gail Lasher 1 Year
Village Attorney Tal Rappleyea 1 Year
Code Enforcement Ed Tercasio 1 Year
Code Enforcement Jeff Ruso 1 Year
Village Historian . Jonathon Palmer 2 Year
Village Historian Emeritus Betty Jean Poole 2 Year

Official Newspaper: , Catskill Daily Mail

Designated Banks: National Bank of Coxsackie, the Bank of Greene County

Meeting Nights: 2nd and 4th Wednesday of each month at 6;30pm. The 1st meeting is for
department head meetings and the 2nd is for public agenda and receiving designated
committee reports. Due to Holidays there will be only one meeting in November and December
of 2020. The November meeting wili be held on November 18th. The December meeting will
be held on December Sth.

The Village Board adopted the following:
Rules of procedures for meetings

Approval of investment policy

Approval of procurement policy

Approval of advanced payment of utility bills

The following committee appointments are announced by Mayor Bradicich. All terms are

for 1 year:

Buildings and Grounds Robert Scott

Code enforcement Stephan Bradicich

Department of Public Works Robert Scott Stephan Bradicich

Budget, Finance & Audit Mary Jo Wynne Stephan Bradicich



Insurance ‘ Rickie Gabrielle

Parks, Trees and Civic Improvements Amy Serrago
Public Safety/ Police Gail Lasher
Public Safety/ Fire Amy Serrago
Water & Sewer Rickie Gabrielle
Safety Committee Rickie Gabrielle

The following assignments and liaisons are anncunced by Mayor Bradicich. All terms
are for 1 year:

Athens Community Foundation Gail Lasher
Athens Cultural Center Gail Lasher
County Planning Board Member Stephan Bradicich
Athens Street Festival Amy Serrago
Town of Athens Stephan Bradicich
Youth and Recreation Robert Scott
Athens Performing Arts Committee Amy Serrago
Planning Board Gail Lasher
Zoning Board Amy Serrago
Waterfront Advisory Commitiee Rickie Gabrielle
Conservation Advisory Committee Gail Lasher

DPW Building Robert Scott
Social Media/ Communications Amy Serrago
Comprehensive Planning Gail Lasher
Policing Reform Stephan Bradicich

VILLAGE OF ATHENS COMMITTEES AND BOARDS
PLANNING BOARD

Carrie Feder Aprit 2021
William Tompkins April 2022
Margaret Moree Aprit 2023
Kurt Parde Aprit 2024
John Miller April 2025

ZONING BOARD OF APPEALS

Andrew Dupont Aprit 2021
Kim McLean Aprit 2022
Michael Siciliano April 2023
Steven Whately April 2024
Mary Ann Scalera  April 2025

WATERFRONT ADVISORY COMMITTEE



John Moree April 2021

Sam Sebren April 2022
Ann Myers April 2023
Paul Petramale April 2024
Claire Parde April 2025

CONSERVATION ADVISORY COMMITTEE

Moira Little April 2021
Gerald Bunting April 2021
Kyle Winslow April 2022
Susan Grill April 2022
Josh Lipsman April 2022

A MOTION was made by Trustee Serrago, seconded by Trustee Lasher fo adjourn Organizational
Meeting at 6:40PM

Respectfully submitted by,

Mary Jo Wynne



